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1. PURPOSE 
 
Carbone Asset Solutions is committed to managing all changes within its operations—across 
Occupational Health and Safety (OHS), Sales, IT, Human Resources (HR), Finance, and 
Administration—in a controlled, systematic, and transparent manner. This commitment ensures 
the integrity, accuracy, and continuity of our climate technologies and services. It reflects our core 
values of transparency, accuracy, and integrity, which are essential in supporting carbon markets 
and advancing sustainable agriculture. 
 
 
 
2. SCOPE 

 
Carbon Asset Solutions change management policy applies to all permanent and contract 
employees, consultants, and third-party vendors engaged with the company. It covers all 
proposed, planned, and emergency changes that may impact the following areas: 

• Business operations and workflows 
• IT systems and infrastructure 
• OHS and compliance procedures 
• Financial controls and reporting 
• HR systems and employment processes 
• Sales strategies and client engagement tools 
• MRV platform, including field operations using MINS technology 

 
 
 
3. RESPONSIBILITY  

 
Position Responsibility 

Change Initiator Ø Identifies the need for change and submits a 
Change Request (CR). 

Change Owner/Project 
Manager 

Ø Evaluates, plans, and coordinates the change 
process. 

Change Advisory Board (CAB) 
Ø Reviews, approves, or rejects proposed changes. 

Membership includes cross-functional 
representatives. 

Executive Management Ø Endorses strategic or high-risk changes. 

All Employees Ø Must comply with change procedures and 
participate in training when affected. 
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4. INTRODUCTION 
As a climate technology and data company at the forefront of carbon market integrity, CAS operates 
in a dynamic environment that demands agility, precision, and accountability. Our innovative Mobile 
Inelastic Neutron Scattering (MINS) technology and fully integrated digital MRV platform rely on 
seamless coordination between systems, people, and processes across our business. 
 
Change management is essential to ensure that updates—whether in systems, operations, 
compliance, or personnel—are implemented deliberately and without disrupting performance, data 
integrity, safety, or stakeholder trust. 

Poorly managed change can result in: 
• System failures or data breaches 
• Safety incidents or legal non-compliance 
• Loss of productivity or stakeholder confidence 
• Financial penalties or reputational damage 

 
This policy ensures changes are controlled, communicated, and aligned with CAS’s mission to 
deliver transparent, trustworthy, and science-based climate solutions—while supporting 
agricultural resilience and global food security. 
 
 

5.  DEFINITIONS 
Term Definition 

Change Any addition, modification, or removal that could affect 
CAS’s systems, operations, or services. 

Change Request A formal proposal submitted to initiate a change. 

Change Advisory Board A group of stakeholders responsible for assessing and 
authorizing changes. 

Emergency Change A change that must be implemented immediately to resolve 
an urgent issue. 

 
 
6. PROCEDURE 

6.1Types of Change 
 
CAS recognizes three main types of changes, each requiring different levels of evaluation and 
approval: 

• Standard Change: These are low-risk, routine updates that are pre-approved and generally 
do not disrupt normal operations (e.g., software updates or minor process adjustments). 

• Normal Change: These changes are non-routine and require a full evaluation, including 
risk assessment, before they can be implemented (e.g., a system upgrade or a change in 
business processes). 

• Emergency Change: Urgent changes that must be implemented immediately to address 
critical issues, such as system failures or security breaches. These changes bypass normal 
approval but must be documented and reviewed afterward. 
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6.2 Change Request Submission 
 
All changes must begin with a formal Change Request (CR) to ensure they are adequately reviewed 
and tracked: 
 

• Change Description: Clearly outline the nature of the change and its expected outcomes. 
• Risk Assessment: Include an analysis of the potential risks and how they will be mitigated. 
• Impact Analysis: Detail how the change will affect different stakeholders and operational 

systems. 
• Timeline and Rollback Plan: Provide a proposed timeline for implementation and a plan for 

reversing the change if necessary. 
 
6.3 Review and Approval Process 
 
Each Change Request undergoes a rigorous review and approval process to ensure it is in line with 
CAS’s strategic objectives and compliance requirements: 

• Initial Screening: The change owner reviews the CR to ensure all necessary details are 
provided and assess its initial feasibility. 

• CAB Evaluation: The Change Advisory Board (CAB) reviews the CR, assessing the change’s 
impact on business operations, risk, and compliance. 

• Approval/Rejection: Based on the CAB’s analysis, the change is either approved for 
implementation, deferred for more information, or rejected if deemed unsuitable. 

 
6.4 Implementation and Monitoring 
 
Once a change is approved, it is implemented according to a set plan, with monitoring in place to 
track its progress: 

• Implementation Team Assignment: A dedicated team is tasked with carrying out the 
change as per the approved plan. 

• Impact Monitoring: Post-implementation monitoring ensures the change functions as 
expected and that any issues are quickly addressed. 

• Rollback Plan Activation: If unforeseen issues arise, the rollback plan is activated to revert 
the change and minimize disruption. 

 
6.5 Post-Change Review 
 
After implementation, a post-change review is conducted to evaluate the overall success and gather 
feedback for future improvements: 

• Effectiveness Evaluation: Assess how well the change met its objectives and whether 
it delivered the expected results. 

• Incident Reporting: Any issues or incidents during the change process are logged and 
analysed to prevent recurrence. 

• Continuous Improvement: Insights from the review are documented, helping improve 
the process for future changes. 
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7. RECORDS 

Required Record 
Responsibility For 

Delivery of Records to 
Custodian 

Custodian 

Ø Change Requests Change Owner Change Management Lead / 
Document Control officer 

Ø CAB meeting minutes and 
risk assessments 

Project Manager QA or Compliance manager 

Ø Updated SOP’s Work 
Instructions or policies 

Change Owner / 
Process owner Process Owner 

Ø Incident reports Team Lead or Change 
owner 

Risk Manager or Incident 
response personnel 

Ø Risk Assessment Matrix and 
Corrective Action Plan 
Assessments 

Change Owner 
Risk Manager 

Ø Training Records Training Coordinator Training Coordinator 
 

 

 

 

 

 
 

 


